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FOREST DEPARTMENT : MANIPUR

ANNUAL ADMINISTRATIVE REPORT, 2003-04.

C H A P T E R – I

1.1
ADMINISTRATIVE ORGANISATION : 

 The Forest Department, Government of Manipur is headed by a Principal Chief Conservator of Forests. Shri G.K. Prasad, IFS is the present Principal Chief Conservator of Forests. In his office he is assisted by Chief Conservator of Forests/Planning & Admn., Conservator of Forests/Admn. & Planning , Dy. Conservator of Forests/Admn. & Planning and Asstt. Conservator of Forests (M.F.S). As Head of Department, he is assisted by following officers:-

1. Addl. Principal Chief Conservator of Forests
 -cum-Chief Wildlife Warden


          -    1(one).
2. Chief Conservator of Forests                                  -     3 ( three ).

3. Conservator of Forests

                      -    6(six).

4. Territorial Divisional Forest Officers                     -    9(nine).

5. Functional Divisional Forest Officers                    -    7(seven).

6. Dy. Conservator of Forests/Admn. & Planning      -   1(one).
7. Dy. Conservator of Forests/Wildlife                       -   2(two).

8. Director, Forest School


          -   1(one).

Besides the above mentioned officers, the Department has a good number of Asst. Conservator of Forests, Range Forest Officers, Dy. Rangers and Forest Guards posted in different Division offices , Range offices and Beat offices.
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C H A P T E R – II




     STATUS OF FORESTS
2.1    FOREST AREA :

According to the State of Forest Report 2001, by Forest Survey of India, Dehradun, the forest cover of Manipur is 16,926 Sq. kms. which is 75.81% of the total geographical area of the State as against 17,384 sq. kms. in 1999. This comparison has been made to show the latest figure even though the FSI itself has stated that it would be invalid to compare the 2001 Report data with the earlier reports since techniques (digital, in place of visual and scale 1:50,000 and 1: 250,000) of interpretations are different.
Out of the total forest area, area under Reserved Forests is 1467 sq. km.i.e. 8.66 % of the total forest area. An area of 4171 sq.km. or 24.64 % of the total forests area is recorded as Protected Forests and the rest belong to other categories of forests. During the year, 2003-04 there is no reservation and de-reservation of forest area. The following table shows the latest district-wise forest cover in Manipur.
Table 1 – District-wise Forest Area

   ( State of Forest Report 2001, F.S.I., Dehradun )

	Sl. No.
	District
	Geog.
Area
	Forest Area
	Percentage
	Scrub

	
	
	
	Dense
	Open
	Total
	
	

	1
	Bishnupur
	496
	4
	8
	12
	2.42
	3

	2
	Chandel
	3313
	812
	1906
	2718
	32.04
	49

	3
	Churachandpur
	4570
	1240
	2033
	4173
	91.31
	47

	4
	Imphal East
	669
	38
	125
	163
	24.36
	17

	5
	Imphal West
	559
	14
	25
	39
	6.98
	3

	6
	Senapati
	3271
	788
	1554
	2342
	71.60
	40

	7
	Tamenglong
	4391
	1700
	2229
	3929
	89.48
	0

	8
	Thoubal
	514
	3
	21
	24
	4.67
	7

	9
	Ukhrul
	4544
	1111
	1415
	3526
	77.60
	24

	Total
	22327
	5710
	9316
	16926
	75.81
	190


C H A P T E R - III
REVENUE & EXPENDITURE

3.1 Revenue:

The Department collected s sum of Rs. 95.30 lakhs as revenue from various non-timber forest produces during the year 2003-04. No revenue was collected from timber as there is ban on felling and movement of timber by Supreme Court.
	Sl. No.
	Year
	Revenue Figure

( Amount in Rupees)

	1.
	1999-00
	75,16,632.00

	2.
	2000-01
	97,00,733.00

	3.
	2001-02
	73,44,326.00

	4.
	2002-03
	77,52,626.00

	5.
	2003-04
	95,30,371.00


EXPENDITURE

3.2 Expenditure :-

The Department implemented 26 plan schemes during the year 2003-04 with an outlay of Rs. 417.00 lakhs under Major Head 2406-Forestry and Wildlife (inclusive of Rs. 3.24 lakhs outlay for Rubber Plantation) and Rs. 70.00 lakhs under Major Head 2402- Soil and Water Conservation. Besides the State plan schemes the department also implement 8(eight) Centrally sponsored schemes. The following table shows the total expenditure  under Non- Plan, Plan and Centrally Sponsored Schemes.

	Sl. No.
	Particulars
	Expenditure

	1.
	Non- Plan
	     Rs.  1036.22 lakhs

	2.
	Plan ( a ) Forestry 
	Rs.    292.79 lakhs

	
	        ( b ) Soil Conservation
	Rs.      54.92 lakhs

	
	        ( c ) Rubber Plantation
	Rs.       1.27 lakhs

	3.
	Centrally Sponsored Scheme
	Rs.    210.53 lakhs  

	
	Total
	    Rs.    1595.73 lakhs”


C H A P T E R - IV
ACHIEVEMENTS (STATE PLAN SCHEMES)
MH 2402 - SOIL AND WATER CONSERVATION

Under the Soil and Water conservation in forest areas, 2 (two) schemes were executed with an expenditure of Rs. 54.92 lakhs during 2003-04.

1. Afforestation : In a state like Manipur, where about 90% of the total area are in hills and where forest is the biggest land use pattern, taking up large scale afforestation needs no emphasis. The scheme of afforestation has been taken up with the objective of protecting land against erosion, restoration of degraded land to productive areas, better moisture conservation for improving productivity, reduce siltation in reservoirs and finally generation of employment opportunities. During the period, maintenance of 2000-01 and 2001-02 plantations was carried out and advance work i/c creation of nursery for 240 ha. was taken up with an expenditure of Rs. 50.23 lakhs.
2. Rehabilitation of Jhumias : To wean away the jhumias from the practice of shifting cultivation through an integrated approach involving agriculture, forestry, horticulture , veterinary etc. jhumia rehabilitation was carried out to settle 24 jhumia families by developing 48 ha. of plantation during 2003-04. The expenditure incurred was Rs. 4.69 lakhs.

MH 2406 - FORESTRY & WILDLIFE

1. Economic Plantation :  With a view to convert the poorly stocked Reserved forests in to a fully stocked normal forests and to meet the future requirements of wood for industrial use and commercial purpose, plantation of important economic species was taken up under the scheme. Final plantation over 20 Ha. was taken up during 2003-04 along with advance work over an area of 80 Ha. with an expenditure of Rs. 29.41 lakhs.
2. Social Forestry : The scheme has been drawn up with the objective of meeting the fuelwood, fodder and small timber requirements of the local people from the nearby areas and thus leave the forests in the interior hill areas for maintaining the ecological balance. For implementation of the scheme, suitable barren and degraded forest area and wastelands near district headquarters and major villages in the hill areas are given due consideration. The scheme was taken up as a Centrally Sponsored Scheme(50%) for the fuelwood and fodder plantation and construction of small scale engineering structures in selected areas. During the year, maintenance of IX Plan (Area Oriented Fuelwood and Fodder Production scheme) plantations of 1998-99, 1999-2K & 2000-01was carried out over 3910 Ha. Construction of 6,950 Rm of vegetative checkdam, 3,470 Rm of bamboo spur, 2,300 Rm of boulder sausage and contour trenching over 95 Ha. were also carried out. The expenditure incurred in this scheme was Rs. 94.43 lakhs.

3. Development of Minor Forest Produce : The scheme aims at preserving and augmenting the production of indigenous minor forest produce resources like orchids, agar, cane, cardamom etc. by growing them in suitable areas. Since the entire family of Orchidaceae has been included under the endangered and threatened species, it needs conservation and protection on priority basis. Under the scheme, ex-situ orchid preservation centres and in-situ preservation centre are maintained and improved with an outlay of Rs 2.20 lakhs.
4. Training of staff: The objective of the scheme is to impart training to forest officers and subordinate staff in forestry and allied subjects for effective management of forest on scientific lines and proper implementation of various schemes. During 2003-04, training was imparted to 5 Dy. Rangers, 5 Foresters and 13 Forest Guards. The expenditure incurred was Rs. 4.20 lakhs during the period.
5. Forest Protection: Since forest fire, grazing and indiscriminate felling of trees are the main causes for deterioration of forest wealth and ecological balance in the state, adequate measures are required to stop such practices. An expenditure of Rs. 3.13 lakhs was incurred for the scheme during the year 2003-04.

6. Working Plan: It is imperative to work forest areas and plantations according to the prescription of the Working Plan as regards felling of trees, method of regeneration, maintenance of eco-system etc. so as to bring the forest under systematic scientific management with sustainable commercial utilization. Field enumeration was done over forests of Chandel, Ukhrul, Senapati, Tamenglong & Jiribam Forest Divisions for preparation of Working Plans during 2003-04. Survey was carried out over 1916.00 sq. kms. of forest area of Ukhrul and Chandel during the period. The first Working Plan Preliminary Report was completed during the period. An expenditure of Rs.15.00 lakhs was incurred during the period.

7. Forest Buildings : Under the scheme, maintenance/renovation of Departmental buildings were carried out. Construction of Garage and extension of office building at Forest Head office was also taken up during the year. The expenditure under the scheme during the period was Rs. 12.00 lakhs.
8. Preservation of Wild Life: In order to ensure preservation of rare and vanishing species of wild life, the schemes of Improvement of Zoo and Development of Keibul Lamjao National Park have been taken up. Maintenance and improvement of the zoo was done by repairing and constructing modern enclosures and aviaries. Activities like habitat improvement of Sangai, eradication of unwanted species, habitat improvement, plantation of food and shelter species, fixation of phumdies etc. was carried out under the Centrally Sponsored Scheme of Development of Keibul Lamjao National Park. Schemes like Conservation, Development and Management of wild life and its habitat, control of poaching and illegal trade of wild life, assistance for captive breeding and rehabilitation of endangered species and Development of Yangoupokpi Lokchao Wild life Sanctuary were also taken up during 2003-04. A total expenditure of Rs. 68.36 lakhs has been incurred under various schemes for preservation of wildlife during the period.
MH 2407 - PLANTATION

1. Rubber planta€tion: Plantation of rubber, having found suitable in and around Jiribam and the scheme was taken up with the objective of producing the much needed rubber on one hand and uplifting the economy of the local people by providing employment to the backward families and to rehabilitate the wastelands on the other hand. An expenditure of Rs. 1.27 lakhs was incurred for maintenance of the existing plantations during 2003-04. 

C H A P T E R - V

Centrally Sponsored Schemes
The Department implements the following Centrally Sponsored Schemes during 2003-04 and the physical and financial achievement are as below:
	Sl.No
	Name of Schemes
	Expenditure

during 

2003-04

(Rs. In lakhs)
	Physical  Achievement

	1. 
	Dev. Of Zoological Garden
	Rs. 39.57
	· Construction of Boundary wall 497.50 Rm. at extended Zoo area.
· Construction of Veterinary Intensive Care Unit.

	2.
	Bridging gap in Forest infrastructure
	Rs. 65.83
	· Construction of DFO office building at Jiribam.

· Construction of DFO quarters at Kangpokpi, Jiribam & Tamenglong.
· Construction of Range Office Buildings at Saikul & Motbung.
· Construction of Beat Office Buildings at Litan, Nungbi, Muallum, Bungmual and Kotlian.
· Procurement of LCD projection system, OH projector, slide projector and PA systems

· Const. of Library-cum- Project Cell, Procurement of survey equipments, EPBAX system etc.

	3.
	Infrastructure in Botanical Garden of Orchid Preservation Centre.
	Rs. 6.50
	· Constn. of 1 underground water reservoir.

· Constn. of 1 overground water reservoir.

· Angle iron & barbed 1110 Rms. at north and western side of Orchid Preservation Centre.

· Collection of indigenous  orchids from Ukhrul, Tamenglong & Churachandpur.
· Procurement of chairs, tables etc. for visitors.



	4.
	Forest Fire Control & Management
	Rs.  24.01
	· Purchase of Fire Extinguisher, communication equipment 
· Fireline cutting 120 kms.
· Purchase of two Scorpio Jeeps.

· Purchase of two binoculars

· Engagement of fire-watchers.


	5.
	Development of Keibul Lamjao National Park
	Rs.  33.00
	· Drilling of 2 hand-pumps, Awareness campaign, free medical camp and Immunisation camp.
· Purchase of 1 motor-cycle, 1 photocopier, 1 life jacket, 5 dug-outs, 

· Roofing of watch tower, improvement of road between IB-I to IB-II, improvement of Moirang Khunou road, cutting of 5 channels, .

· Control burning over 240 ha., fireline cutting 23 kms.,eradication of weeds over 250 ha., gap plantation filling over an area of 50 Ha..

	6.
	Development of Yangoupokpi Lokchao Wildlife Sanctuary
	Rs. 16.50
	· Fuelwood & Fodder plantations over 25 ha.
· Distribution of smokeless chullah & piglets

· Awareness campaign, free medical camp, animal census
· Purchase of 1 soft top Maruti Gypsy King.

	7.
	Integrated Afforestation & Eco-Dev. Project in Maklang River Watershed.
	Rs. 7.37
	· Payment of final plantation over 150 ha. completed during 2001-02.

· Monitoring & Evaluation.

	8.
	Dev. Of Minor Forest Produces
	Rs. 17.75 
	· Plantation of Minor Forest Produces

· Maintenance of Plantations.


GOVERNMENT OF MANIPUR
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