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FOREST DEPARTMENT : MANIPUR

ANNUAL ADMINISTRATIVE REPORT, 2006-07
C H A P T E R – I

1.1
ADMINISTRATIVE ORGANISATION : 

The Forest Department, Government of Manipur is headed by the Principal Chief Conservator of Forests. Shri S.Singsit, IFS is the present incumbent. The Addl. Principal Chief Conservator of Forests–cum-Chief Wildlife Warden is responsible for the management of wildlife, National Parks and Sanctuaries in the State. The Principal Chief Conservator of Forests is assisted by the Chief Conservator of Forests/Planning & Admn., Conservator of Forests/Admn. & Planning , Dy. Conservator of Forests/Admn. & Planning and Asst. Conservator of Forests/Planning in the Headquarter. As Head of Department, he is assisted by the following officers:-

1. Addl. Principal Chief Conservator of Forests
 -cum-Chief Wildlife Warden


          -     1 (one).
2. Addl. Principal Chief Conservator of Forests/

  Forest & FDA                                                         -     1 (one).

3. Chief Conservator of Forests                                  -     3 ( three ).

4. Conservator of Forests

                      -     8 (eight).

5. Deputy Conservator of Forests
                      -    20 (twenty).

6. Director, Forest School


          -     1 (one).

Besides the above mentioned officers, the Department is assisted by a number of Asst. Conservator of Forests, Range Forest Officers, Deputy Rangers, Foresters and Forest Guards posted in different Divisional offices, Range offices and Beat offices.

C H A P T E R – II

STATUS OF FORESTS
2.1    FOREST AREA :

According to the State of Forest Report, 2003 by Forest Survey of India, Dehradun, the forest cover of Manipur is 17,219 Sq. kms. which is 77.12% of the total geographical area of the State as against 16,926 sq. kms. in 2001. There is a net gain of 293 sq. kms.(1.31%) in forest cover during the period.
Out of the total forest area in the State, the area under Reserved Forests including Wildlife Protected Area Network is 1,467 sq. km. i.e. 8.4 % of the total forest area. An area of 4,171 sq.km. or 24 % of the total forest area is recorded as Protected Forests and the rest 11,780 sq. kms.(67.6%) belong to the category of Unclassed forests. During the year, 2006-07 there is no reservation and de-reservation of forest area. The following table shows the latest district-wise forest cover in Manipur.
Table 1 – District-wise Forest Area

   ( State of Forest Report 2003, F.S.I., Dehradun )

(Area in sq. kms.)
	Sl. No.
	District
	Geog.
Area
	Forest Cover
	Percentage

	
	
	
	Very Dense
	Moderately Dense
	Open Forest
	Total Forest
	

	
	
	
	
	
	
	
	

	1
	Bishnupur
	496
	0
	1
	14
	15
	3.02

	2
	Chandel
	3313
	0
	768
	1935
	2703
	81.59

	3
	Churachandpur
	4570
	35
	1322
	2800
	4157
	90.96

	4
	Imphal East
	669
	0
	66
	162
	228
	34.08

	5
	Imphal West
	559
	0
	33
	40
	73
	13.06

	6
	Senapati
	3271
	235
	1004
	1320
	2559
	78.23

	7
	Tamenglong
	4391
	367
	1551
	1951
	3869
	88.11

	8
	Thoubal
	514
	0
	5
	28
	33
	6.42

	9
	Ukhrul
	4544
	83
	1068
	2431
	3582
	78.83

	Total
	22,327
	720
	5818
	10681
	17219
	77.12


C H A P T E R - III
REVENUE & EXPENDITURE

3.1 Revenue:

The Department collected a sum of Rs. 144.14 lakhs as revenue from various forest produces during the year 2006-07. During the year, revenue from timber was collected from the approved Working Plan areas viz. Eastern Forest Division, Ukhrul and Tengnoupal Forest Division, Chandel.
	Sl. No.
	Year
	Revenue Figure

( Amount in Rupees)

	1.
	2001-02
	73,44,326.00

	2.
	2002-03
	77,52,626.00

	3.
	2003-04
	95,30,371.00

	4.
	2004-05
	69,42,355.00

	5.
	2005-06
	145,27,704.00

	6.
	2006-07
	144,14,352.00


3.2 Expenditure :-

The Department implemented 28 plan schemes during the year 2006-07 with an outlay of Rs. 1310.00 lakhs under Major Head 2406-Forestry and Wildlife including an outlay of  of Rs. 3.00 lakhs for Rubber Plantation. The outlay under Major Head 2402- Soil and Water Conservation is Rs. 100.00 lakhs.  Besides the State plan schemes the Department also implement 6 (six) Centrally sponsored schemes. The following are the total expenditure under Non-Plan, Plan and Centrally Sponsored Schemes during 2006-07:-
	Sl. No.
	Particulars
	Expenditure

	1.
	Non- Plan
	     Rs.   1237.50  lakhs

	2.
	Plan ( a ) Forestry 
	     Rs      674.92  lakhs

	
	        ( b ) Soil Conservation
	     Rs.      99.96   lakhs

	
	        ( c ) Rubber Plantation
	     Rs         2.98  lakhs

	
	        ( d ) 12th. FC award
	     Rs.    600.00  lakhs

	3.
	Centrally Sponsored Schemes
	     Rs.   1034.88 lakhs  

	4.
	NEC schemes
	     Rs.       21.60 lakhs

	
	   Total 
	     Rs.   3671.84 lakhs


C H A P T E R - IV
ACHIEVEMENTS
UNDER STATE PLAN SCHEMES

MH 2402 - SOIL AND WATER CONSERVATION

Under the Soil and Water conservation in forest areas, 2 (two) schemes were executed with an expenditure of Rs. 99.96 lakhs upto March 2007.
1. Afforestation : In a state like Manipur, where about 90% of the total area are in hills and where forest is the biggest land use pattern, taking up large scale afforestation needs no emphasis. The scheme of afforestation has been taken up with the objective of protecting land against erosion, restoration of degraded land to productive usage, better moisture conservation for improving productivity, reduce siltation in reservoirs and finally generation of employment opportunities. During the period, advance work including creation of nursery over 510 ha. alongwith final plantation over 360 ha. was taken up with an expenditure of Rs. 85.98 lakhs.
2. Rehabilitation of Jhumias : To wean away the jhumias from the practice of shifting cultivation through an integrated approach involving agriculture, forestry, horticulture , animal husbandry etc. jhumia rehabilitation is being carried out to settle 24 jhumia families by developing 48 ha. of plantation . The expenditure incurred was Rs. 13.98 lakhs upto March 2007.

MH 2406 - FORESTRY & WILDLIFE
1.  Direction & Administration : The office expenses of different offices of the Department are met from this scheme. In addition to this, there is a provision for development of Information Technology under the scheme. During the year the Departmental website http://manipurforest.gov.in was launched in collaboration with the NIC, Manipur State Unit. The Department organized its Platinum Jubilee celebrations during the year. The total expenditure under the scheme is Rs. 41.02 lakhs.
2. Economic Plantation:  With a view to convert the poorly stocked Reserved forests in to a fully stocked normal forests and to meet the future requirements of wood for industrial use and commercial purpose, plantation of important economic species was taken up under the scheme. Final plantation/Restocking over 420 Ha. was taken up during the period along with advance work over an area of 470 Ha. with an expenditure of Rs. 99.59 lakhs.
3. Social Forestry: The scheme has been drawn up with the objective of meeting the fuelwood, fodder and small timber requirements of the local people from the nearby areas and thus leave the forests in the interior hill areas for maintaining the ecological balance. For implementation of the scheme, suitable barren and degraded forest area and wastelands near district headquarters and major villages in the hill areas are given due consideration. The scheme was taken up for the fuelwood and fodder plantation and execution of small scale engineering structures in selected areas. During the year, plantations were carried out over 350 Ha. and advance work including creation of nursery over 410 ha. was carried out. Free distribution of 6,03,000 seedlings was carried out during the period. Raising of 4,21,000 seedlings for distribution during 2007 was carried out. The expenditure incurred in this scheme was Rs. 139.79 lakhs.
4. Forest Research & Dev. of Minor Forest Produce: Under the scheme of Forest Research, development and maintenance of the Arboretum, Botanical garden, Modern nursery, Tharosibi and Khonghampat Forest Research centres were taken up during the year. Intensive management of seed orchards, progeny trials, poplar & paulownia species at Botanical Garden, Luwangsangbam were taken up during the year. Ex-situ conservation of medicinal plants at Botanical Garden, Luwangsangbam was carried out during the year. Many species of Non-timber Forest Produce, medicinal plants and rare plants of the State were raised at the Modern Nursery, Mantripukhri during the year. Seed collection of Wang, Paulownia, Fortunni etc. from the seed orchards were made and raised at the Modern nursery. The scheme of Development of Minor Forest Produce aims at preserving and augmenting the production of indigenous minor forest produce resources like orchids, agar, cane, cardamom etc. by growing them in suitable areas. Since the entire family of Orchidaceae has been included under the endangered and threatened species, it needs conservation and protection on priority basis. Under the scheme, ex-situ orchid preservation centre at Khonghampat was improved and maintained. The total expenditure under the schemes was  Rs. 10.97 lakhs.
5. Training of staff: The objective of the scheme is to impart training to forest officers and subordinate staff in forestry and allied subjects for effective management of forest on scientific lines and proper implementation of various schemes. Improvement of training school infrastructure was taken up during the period. In addition, training was imparted to 14 Forest Guards during 2006-07. The trainees were taken on external tour to the North-Eastern States. The expenditure incurred was Rs. 7.99 lakhs during the period.
6. Working Plan: It is imperative to work forest areas and plantations according to the prescription of the Working Plan as regards felling of trees, method of regeneration, maintenance of eco-system etc. so as to bring the forest under systematic scientific management. The first preliminary Working Plan Reports for the Southern Forest Division (Churachandpur) and the three valley forest divisions have been completed. The work on second Working Plan Preliminary Reports for Senapati, Tamenglong & Jiribam Forest Divisions are in good progress. An expenditure of Rs. 14.48 lakhs was incurred during the period.

7. Forest Buildings:. Extension of the ground floor of the Head office viz. GIS lab, CF/Bamboo project office and renovation of ACF/Planning’s room was taken up during the year. Construction of toilet complex and re-electrification of Forest Head office (New Block) was taken up during the period. The following works have been taken up under the Jiribam Forest Division - improvement & extension of DFO’s quarter at Uchathol, repairing of brick wall fencing of Range office compound, improvement & extension of Dy. Rangers quarter at Division complex, improvement & extension of Forester’s quarter at Range office compound, improvement & extension of Dy. Ranger’s quarter at Range office compound, constn. of 1 barrack type staff quarter at Range office compound and improvement & extension of Forest Guard’s quarter at Range office compound., Jiribam. Under the scheme, maintenance/renovation of departmental buildings was also carried out. The expenditure under the scheme during the period was Rs. 44.98 lakhs.
8. Koubru mudslide area afforestation : A large scale landslide and soil erosion had taken place in the Koubru Range area of Northern Forest Division, Kangpokpi in the form of a huge mudslide. To avoid such disasters in future a project on afforestation of the area was taken up from 2004-05. During the year, maintenance work over the preceding year’s plantations was carried out. The total expenditure for the scheme during the period is Rs. 15.00 lakhs.
9. Preservation of Wild Life: In order to ensure preservation of rare and vanishing species of wild life, the schemes of Improvement of Zoo and Development of Keibul Lamjao National Park and Yangoupokpi Lokchao Wildlife Sanctuary have been taken up. In the Zoological Garden – Renovation of entrance and exit gates, spiking of boundary fencing (eastern & southern side) 273 Rm., Improvement of basic amenities for visitors like footpath, rest sheds,(4 nos.), toilet (2 nos) & providing of drinking water points (2 nos), procurement of garden plants, equipments, fertilizers, medicines, hormone etc., land development of low lying areas of zoo for housing Goral Spotted Deer etc., minor repairing/renovation of Barking deer and Sabeng enclosures, celebration of Wildlife Week were carried out during the year. Construction of incinerator for disposal of carcasses and garbage was completed during the year. Repairing of fencing of southern and eastern sides of zoo was carried out during the year. Repairing of office of DCF/Zoo, Veterinary doctor and Deputy Ranger was carried out during the year. One water storage at second home of Sangai was also taken up during the year. In Keibul Lamjao National Park, repairing of channel from IB-II to Toyaching, Sagram to Chingjao, IB-II to Thangbrel checkpost was carried out. Repairing of staff quarter at Keibul, construction of footstep of Hawa mahal and barrack type staff quarter at Khordak Beat office was taken up during the year. In the Yangoupokpi Lokchao Wildlife sanctuary, repairing of approach road to Wildlife office, Moreh was carried out during the year. Construction of boulder sausage 27 Rm at southern side of Range office, pucca compound fencing at Moreh and retaining wall 20 Rm. at Moreh was taken up during the year. Fireline cutting over 5.9 kms. at Laiching was also taken up during the period. A total expenditure of Rs. 32.92 lakhs has been incurred under various schemes for preservation of wildlife during the period.
10.  Twelfth Finance Commission Grant:  The Eleventh Finance Commission had recommended preparation and implementation of scientific working plans for management of forests for the country as a whole. However, the implementation of the Working Plans has become a problem due to financial constraints. The 12th. Finance Commission has granted funds for the scientific management of forests in the State. The Action Plan for the scientific management of forests in Manipur was implemented during the year with an expenditure of Rs. 600.00 lakhs. 
Under this scheme, enumeration and pre-marking of 2,400 nos. of trees and harvesting of 902 cu-m of timber was carried out during the period. Final marking of 800 nos. of trees was carried out during the period. Aided natural regeneration over 1,016 ha. was carried out during the year. Advance work over 399 ha. was carried out under aided natural regeneration. Boundary demarcation of coupes for 2,020 hectares was carried out in Tengnoupal, Senapati and Northern (Kangpokpi) Forest Divisions. Enumeration of 1% dense forests for Working Plan preparation over 1185 sample plots and preliminary compartment survey over 305 sq. km was carried out under Central, Bishnupur, Thoubal and Southern (Churachandpur) Forest Division. In the Protection Working circle, demarcation of 11,782 ha. was carried out during the year. In the Plantation Working circle, artificial regeneration/final plantation over 1,116 ha. was carried out alongwith aided natural regeneration over 1,252 ha. In the Selection-cum-improvement Working circle, aided natural regeneration over 916 ha. was carried out alongwith Subsidiary Silvicultural Operation (SSO) over 382 Ha. In the Fuelwood and fodder Working circle, S.S.O. over 3510 ha. was carried out. Raising of 4.85 lakh seedlings for public distribution was taken up during the year. Soil and moisture conservation works over 340 ha. was carried out under the scheme.
MH 2407 - PLANTATION

1. Rubber plantation: Plantation of rubber having found suitable in South-Western part of Manipur,  the scheme was taken up with the objective of producing the much needed rubber on one hand and uplifting the economy of the local people by providing employment to the backward families and to rehabilitate the wastelands on the other hand. An expenditure of Rs. 2.98 lakhs was incurred during the period for maintenance of the existing plantations. 

C H A P T E R - V

Achievements under

Centrally Sponsored Schemes
The Department implements the following Centrally Sponsored Schemes during the year. The physical and financial achievements upto March 2007 are as below:
	Sl.No
	Name of Schemes
	Expenditure

during 

2006-07
(Rs. in lakhs)
	Physical  Achievement

	1. 
	A. Integrated Forest Protection Scheme 

2006-07
	200.89

	

	a.
	Forest Fire Control & Management
	
	· Engagement of fire watchers-2 fire watchers per range for 4 months -11280 mandays.
· Firelines creation – 716.8 kms.

· Firelines maintenance - 623 kms.

· Construction of 5 Nos. of watch towers at Chingkheiching RF, . Keibul Lamjao National Park(Chingjao & Chingmei), Siroy National Park and Jiribam Division.

· Construction of 4 Nos. pucca water storage tank of 8.44m x 6.92m x 1.50m of 80kl capacity (approx).at Churachandpur Range, Jiribam Range, Sawombung Range and Keibul Lamjao National Park.
· Purchase of. 5 kg. capacity Minimax  firefighters - 63 Nos.

· Conducting awareness-cum-training program of JFMCs – 24 Nos.

	b
	Strengthening of Infrastructure for Forest 
	
	· Construction of Range office at Jirimukh.
· Construction of Beat office at Borabekra and Aina.
· Construction of barrack type staff qtrs at Iroishemba,Kakching Lamkhai and Laimaton (Joujangtek).
· Construction of Modern nursery at Kakching.
· Training of staff in modern nursery technique.
· Purchase of 10 laptop computers.
· Purchase of 10 Desktop (Pt. IV) computers.
· Upgrading of library facilities.
· Purchase of Mahindra Bolero LX – 2 Nos.
· Purchase of 2 Xerox machines(Canon IR-2016).
· Purchase of digital camera (Sony digital DSC.S.500).
· Purchase of 1 TV set.
· Constn. of barrack type staff quarter at Khordak.
· Computer training of clerical staff (Phase I & II).

	c.
	Working  Plan preparation/Survey & Demarcation
	
	· Enumeration of dense forest areas – 650 sample plots.
· Enumeration of open forest areas -1426 sample plots.
· Compartment survey over 753 sq. kms.
· Demarcation and erection of 855 boundary pillars.
· Purchase of survey materials & equipments.
· Printing of Working Plans of Tamenglong, Jiribam and Northern Forest Divisions.

· Hand held GPS-Trex 6 Nos.

· DDRAM 512 for GIS lab – 2 Nos.

· Battery APC online UPS 5 KVA, ESRI - 1 No.

· ARC Pad 7.0 (full version) – 1 No
· Purchase of 1 Maruti (HT) Gypsy vehicle.
· Purchase of 1 Maruti(ST) Gypsy vehicle.


	
	B. Integrated Forest Protection Scheme 

(2005-06 2nd. instalment)
	194.29 

	

	
	Forest Fire Control & Management
	
	· Procurement of 2 Nos. of Multilayer Fire fighting garments (Jackets & Pants)
· Constn. of watch tower at Singngat, Moreh, Langol RF, Nongmaiching RF  and  Kotlen(NH-39).
· Constn. of  water storage tank at Tamenglong, Singngat, Moreh, Koirengei, Liyai and Kangpokpi.
· Maintenance of fireline – 950      kms.
· Creation of firelines -  375 kms.
· Conducting training of JFMC's  on Forest Fire Control & Management.

· Purchase of 1 Maruti Gypsy(S/T).

	
	Strengthening of Infrastructure for Forest 
	
	· Construction of Range office at Moreh and Singngat.
· Construction of first floor of Forest Training School (Phase I).
· Purchase of 15 Pentium - IV/TFT monitor desktop computer.
· Purchase of 1 Maruti Gypsy(H/T).
· Procurement of quality planting material
· Raising of selected clones/seeds of Plus trees of 7 species.
· Conducting 3 trainings of frontline staff on modern nursery techniques.

· Purchase of 1 Maruti Gypsy(H/T).
· Procurement of 1 Toshiba Infocus projector Model LP-820.
· Procurement of 2 Toshiba Plain paper copier Model No. 2030.
· Purchase of 14 FAX machines.
· Raising of 18,000 Nos. of Q.P.M.     of  Qurecus & Wang at Motbung  under  DFO/North..
· Raising of 18,000 Nos. of Q.P.M. of Uningthou & Leihao at Motbung  under DFO North.
· Raising of 18,000 Nos. of Q.P.M. of Paulownia & Yongchak at Motbung  under DFO North.

	
	Working Plan preparation/Survey & Demarcation
	
	· Construction and erection of 

       boundary pillars in RFs 2,060
       Nos. under Working Plan,
       Northern,   Western & Jiribam

       Divisions.

· Compartment survey over 1100 sq. kms.in territorial Divisions.
· Procurement of A4 scanner, 5 GPS Rhino Model 120 and satellite imageries.

·  Survey of 225 sq. kms. under DFO/West.
· Enumeration of dense forest areas in sample plots underb DFO/North, DFO/West, DFO/WP I & II.

· Enumeration of open forest areas in sample plots under DFO/North, DFO/West, DFO/WP I & DFO/Jiribam.

	2.
	Development of Keibul Lamjao National Park
	49.05
	· Procurement of 4 numbers of dugouts.
· Drilling of hand pumps – 4 nos.

· Providing outfits for field staff – 32 Nos.

· Construction of culverts -2 Nos.

· Construction of 2 toilets.

· Construction of pre-fabricated tower at Khongjaingamba hill – 1 No.

· Construction of boundary pillars- 40 Nos.

· Cutting of 9.5 kms. long channel
· Repairing of 5.6 kms. long channel.
· Control burning over 250 ha. inside the Park.

· Eradication of unwanted species over 315 ha.

· Awareness campaign – 5 Nos.

· Construction of 2.8 kms. long angled iron fencing.

· Distribution of 100 bee boxes.

· Distribution of 20 sewing machines
· Free medical camp at 10 centres.

· Cattle immunization at 10 centres

	3.
	Development of Yangoupokpi  Lokchao Wildlife Sanctuary
	23.63
	· Purchase of 2 motor cycles.

· Demarcation & erection of boundary pillars-100 nos.

· Manipulation of vegetation – 14 Ha.

· Pollarding of browsing tree species- 25 ha.

· Eradication of weeds – 10 ha.

· Rehabilitation of degraded forests – 8 ha.

· Final plantation of medicinal plants over 25 ha.

· Construction of check dam – 500 Rm.

· Construction of water holes – 5 Nos.. 

· Construction of salt licks – 25 Nos.. 

· Fireline cutting -20 kms.

· Improvement of road – 3 kms.

· Free medical camp at 5 centres.

· Free cattle immunization at 5 centres
· Erection of signboards & hoardings – 10 nos.

· Purchase of computer -1, digital camera – 4 and still camera with tele lens – 2 Nos.

· Distribution of 200 smokeless chulhas

	4.
	Development of Jiri Makru Wildlife Sanctuary
	7.00
	· Eradication of weeds – 10 ha.

· Rehabilitation of degraded forests – 15 ha.

· Construction of check dam – 200 Rm.

· Construction 5 Nos. of water holes.

· Construction of 25 no. salt lick.

· Fireline cutting -10 kms.

· Construction of culverts -2 Nos.

· Awareness camps – 3 Nos.

· Erection of signboards & hoardings – 10 nos.

· Free medical camp – 2 nos.

· Free cattle immunization at 3 centres.

· Distribution of woolen yarn 100 kgs.

· Improvement of roads – 3kms.

	5.


	Development of Siroy National Park


	15.62
	· Eradication of weeds at Shiroy and Lunghar.

· Advance work for food and shelter plantation over 50 ha.

· Construction of check dam – 200 Rm.

· Shiroi Lily in-situ plantation over 2 ha.

· Fireline cutting – 10 kms.

· Construction of boulder sausage -100Rm.

· Construction of fencing - 300 Rm.
· Awareness camps – 3 Nos.

· Free medical camp – 2 nos.

· Free distribution of 100 piglets.

· Distribution of 10 sewing machines.
· Distribution of 200 smokeless chulhas

	6.
	Management of gregarious flowering of bamboos
	544.40
	A. Infrastructural Development :-

· Improvement of link road for bamboo extraction/regeneration – 12 kms.

· Creation of Transit depots/Collection centres- 12 Nos.

· Installation of mechanised ropeway to facilitate extraction of bamboos at Rangkhung, Tamenglong District – 1 set.

· Construction of water brooms along Barak river at Jiribam – 2 Nos.

· Purchase of vehicle (Maruti Gypsy) – 2 Nos
B. Regeneration Activities :-

· Raising of bamboo Quality Planting Material (QPM)- 24,000 Nos.

· Final plantation – 2640 ha.

· Advance work i/c Nursery – 1110 ha.

· Soil and Moisture conservation works – 2,065 ha.

C. Fire Control measures :-
· Engagement of fire watchers during fire season for 4 months – 3,750 ha.
· Preparation of firelines – 3,750 ha

D. Rodent control :-

· Quarterly survey of rodents.

· Procurement of rodenticides.

· Bounty for tails.

· Publicity, awareness training etc.
E. Preventive Health measures :

· Purchase of medicines and transportation.

· Immunisation and sanitary measures.


NEC SPONSORED SCHEMES :

The Department implemented the following North Eastern Council sponsored scheme during 2006-07 and achievements are as below:-

	Sl.
No
	Name of Schemes
	Expenditure

during 

2006-07

(Rs. in lakhs
	Physical  Achievement

	1. 
	Community based Eco-tourism project
	24.00

	A. Eastern Forest Division, Ukhrul :-

· Final plantation at Shiroy over 35 ha.

· Advance work at Shiroy over 10 ha.

· Defraying of working capital to SHGs of Kangkhui Khullen – 2Nos..

· Construction of 1 kitchen at Duncan Park, Ukhrul.

· Construction of 1 concrete seat at Shiroy Hill.

· Construction of 1exhibition cottage at Division HQ, Ukhrul.

	
	
	
	B. Central Forest Division, Imphal :-

· Advance work at Langol over 16 ha.

· Final plantation at Langol over 16 ha.

· Organising of Eco-tourism awareness programme around project fringe villages.

· Construction of 1exhibition cottage
· Defraying of working capital to Khumarol SHG for development of handicrafts.
· Furnishing of Green Restaura.

	
	
	
	C. Thoubal Forest Division, Thoubal :-

· Plantation of ornamental trees- 7 ha.

· Orchid plantation – 500 Nos.

· Roadside plantation - 1 km.

· Construction of trekking path.

· Construction of 1exhibition cottage

· Publication of brochure on etnic information.
· Constn. of wall at common kitchen and backside of temple.

	
	
	
	D. Keibul Lamjao National Park :-

· Roadside plantation from IB-II to Chingmei checkpost.

· Roadside plantation from Chandpur towards Moirang Khunou.

· Improvement of Parking area of Keibul Lamjao National Park.
· Construction of 1market shed. 

· Constn. of footsteps of Hawa Mahal at Keibul Lmajao National Park.
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